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Migration to trunked
operation progresses
Charter Members continued migration to trunked
operation during the first quarter 2001, with al-
most 700 trunked subscriber units in the field at
press time.

In keeping with original plans, almost all initial
users have been non-public safety agencies to en-
sure  that the trunked infrastructure could be fully
tested under conditions which did not affect life
safety.  The first public-safety agencies are now
beginning to phase in trunked operations.

Agencies online as of 3/30/2001  (numbers of radios)

� Eagle Town      (6)

� Eagle Village     (6)

� Lac La Belle    (5)

� Muskego - partial     (124)

� New Berlin - partial      (118)

� Waukesha City - partial    (267)

� Waukesha County - partial   (136)

An important component of the user trunked ra-
dio implementation process is talkgroup planning
and programming.  Since user radios can be pro-
grammed with talkgroups from any agency on
the system as well as the individual user ’s
talkgroups, a talkgroup design involves careful
planning.  Each user has complete control over
who has access to their talkgroups.

During the second quarter 2001, user migration
will continue.  As currently planned, phase-in to
trunked operation during this period will include:

� City of Brookfied (all departments)

� New Berlin Fire and Police

� Oconomowoc Lake

� Town of Vernon

� Waukesha City Fire and Police

� Waukesha County Sheriff - partial

� All dispatch center conversions

User �train-the-trainer�
sessions scheduled
First of four rounds of training set for early April

Initial users of the Countywide Trunked Radio Sys-
tem have been invited to send training representa-
tives to the first of four rounds of “train the trainer”
sessions April 3-4, 2001 at the County Administra-
tion Center.  The charter member training repre-
sentatives will in turn be responsible for end user
training which can include each agency’s policies and
procedures in addition to the technical training.

The curriculum, conducted by a professional trainer
from Motorola, Inc., is focused on all aspects of user
operation, and includes an overview of trunked sys-
tem operation, as well as specifics pertaining to in-
dividual radios operated by Charter Members.
Separate sessions are scheduled for the “low tier”
LCS-2000 mobile and LTS-2000 portable radios, as
well as the “high tier” MCS-2000 mobile and MTS-
2000 portable radios. A trainer package will be pro-
vided to each user agency, and will include over-
head transparancies and handout materials.   Indi-
vidual radio guides for each model of radio are also
planned to be distributed.

Users who have already migrated to trunked sys-
tem operation, or will be migrating in the near fu-
ture, have been invited to send a training represen-
tative to the April sessions. Three other sessions will
be scheduled in 2001, and are tentatively set for mid
May, mid July, and early October. Invitations will
be sent out several weeks early for these sessions as
well. The initial training sessions will be videotaped
for purchase by users to enable them to share this
information with future hires, and to facilitate user
training for future members of the trunked radio
system.
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